SAMHSA
Substance Abuse and Mental Health Services Administration
Fiscal Year 1999 Discretionary Funds

Center for Mental Health Services (CMHYS)

INDIANA
Indiana Family and Social Services Administration Indianapolis, IN
Children's Mental Hesalth Services SM52893
Congressional District:  IN-06
FY 99 Funding: $382,892

Project Period: 9/30/99 - 8/31/04

The Child Mental Health Initiative of Northwest Indiana, targeted to up to 975 children and
adolescents with SED and their families living in the areg, is afamily-focused, child-centered
system of community-based services with governance informed by community residents
themselves. It will create a seamless community infrastructure through interagency collaboration,
blended funding, and wraparound and both traditiona and non-traditional mental health servicesto
serve children and adolescents with SED and their families. Significant State, regiond, and locd
collaboration is evident in the planning and organization of the program.

Health and Hospital Corp of Marion County Indianapolis, IN
Children's Mental Hesalth Services SM52910
Congressional District:  IN-10

FY 99 Funding: $980,000

Project Period: 9/30/99 - 8/31/04

The Health and Hospital Corporation of Marion County and a consortium of menta hedth
stakeholders and family members will build on earlier consortium work to creste a seamless system
of care for children in the county with SED and thar families. Focus populations will include
former project enrollees discharged from corrections facilities; children ready to reenter the
community following out-of-home placement or hospitalization; and a-risk youth who will benefit
from early intervention. The loca Federation of Families chapter will be integrated into the
program through training and engagement.
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SAMHSA
Substance Abuse and Mental Health Services Administration
Fiscal Year 1999 Discretionary Funds

Center for Mental Health Services (CMHYS)

INDIANA
Indiana Federation of Families for Children's Mental Health Indianapolis, IN
Children and Family Network SM52522
Congressional District:  IN-10
FY 99 Funding: $45,836

Project Period: 9/30/98 - 8/31/01

This project will support 9 current support groups for the families of children experiencing menta
hedlth needs, and develop an additiona 21 smilar groups while a the same time developing
strategies for their long-term maintenance. Once devel oped, the Federation will train families as
leaders about professiond collaborations and how the effect systems change. Interested parents will
be invited to represent families in systems change initiatives a the State and loca levels. The
Federation will collaborate with loca Mentad Hedth Associaionsin the 21 new group locations,
auing their community skills to enhance the development of the groups. The Federation will

identify technica assstance needs of families by surveying group members and people atending
Federation training. After assstance needs are identified, they will be incorporated into the training
agenda. This systematic approach will grow and strengthen support groups as well as give parents
the opportunity to gain the skills necessary to effectively advocate for their children, even to change
systems, when necessary. The project will develop family representation throughout 30 counties
located inthe 4 quadrants of the State, offering families resources and assistance for their children.

Indiana Family/Social Services Administration Indianapolis, IN
Mental Health State Improvement (MHSIP) SM52360
Congressional District:  IN-01

FY 99 Funding: $100,000

Project Period: 9/30/98 - 8/31/00

The primary purpose of this project is to enhance the use of consumer and service informeation by
integrating the currently-in-place Hoosier Assurance Plan management information systems and
building upon the current performance and outcomes measures utilized in the Hoosier Assurance
Plan Provider Profile Report Card. Once completed, DMH envisions a managed care information
system, the Provider Profile System (PPS), which contains data on consumer demographics and
service effectiveness, provider informetion and specifications, service utilization, consumer
evaluation of services received, illness prevaence data, and cost/revenue data upon which menta
hedlth and addiction service system policy decisons may be based. Fird year activitiesinclude
andysis of the Divison's data system and selection of avendor to manage the integrated systlem. In
the second year there will be modification of the integrated system, piloting of the system with
contracted providers, provider training, continued system modification, and expansion to full
implementation of the integrated Provider Profile System
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SAMHSA
Substance Abuse and Mental Health Services Administration
Fiscal Year 1999 Discretionary Funds

Center for Mental Health Services (CMHYS)

INDIANA
Indiana Family/Social Services Administration Indianapolis, IN
State Performance Indicator Pilot SM52514
Congressional District:  IN-01
FY 99 Funding: $99,820

Project Period: 9/30/98 - 8/31/01

The Indiana Family and Socid Services Adminidration Divison of Mentd Hedth will facilitate

the development and implementation of State performance indicator pilots that reflect the selected
indicators in the 1997/98 Five State Feasibility Assessment Study. The secondary goa of the DMH
project is to support additiona pilot testing of the current performance and outcome measures used
inthe Hoosier Assurance Plan Provider Profile Report Card for refinement and modification. The
following activities will be accomplished in the three year project: (year 1) plan for collecting and
anayzing data needed to produce pilot field test, (year 2) implement and refine the field test, and
(year 3) expand field test Sites, establish auditing and training protocols, and implement statewide
performance indicators by modifying established data collection and reporting instruments.
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Substance Abuse and Mental Health Services Administration
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Center for Substance Abuse Prevention (CSAP)

INDIANA
Office of The Governor Indianapolis, IN
State | ncentive Grants SP08186
Congressional District:  IN-01
FY 99 Funding: $2,500,000

Project Period: 7/15/99 - 7/14/02

The State Incentive Grant for lowa will "reinvent prevention in Indiand' through a three-pronged
strategy: 1) the development of a comprehensive statewide prevention policy, 2) continued
redirection of funding to prevent programs based upon "best practices,” and 3) establishment of
thirty new Grass Roots Prevention Coditions (GPCs) to revitdize participation in prevention of
substance abuse intheir own neighborhoods and communities. The purpose of this effort isto
reduce the use and abuse of acohoal, tobacco, and other drugs-especidly marijuanaby adolescents,
and to encourage the participation by parents, youth, and other private citizens in addressing
substance abuse issues.

Health and Hospital Corp Indianapolis, IN
Targeted Capacity Expansion for Substance Abuse Prevention SP08871
and HIV/AIDS

Congressional District: IN-10

FY 99 Funding: $249,000

Project Period: 9/30/99 - 9/29/02

Marion County of Indiangpolis, Indianawill increase their capacity to provide a cohesive,
integrated HIV/AIDS/STD, and substance abuse prevention and intervention program to African-
American, Higpanic, Lating, and other racia and ethnic minority women aged 15 to 44. The
intended outcome of this program is to decrease risk factors and increase protective factors for this
popuation. This prevention project will offer informeation, skills building, individud and group

levd interventions, street and community outreach and a resource network of peers supported by
trained technical assstants. Presentations will be tallored to the needs of each individud or group
audience and will evolve from a core training curriculum that includes subjects such as substance
abuse and mentd hedth, HIV disease and other sexudly transmitted diseases and related issues.
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